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* Tentative Meeting Notes 
 
 
9 Board Members in attendance:  
Lawrence Drake, Drake Farms, San Benito  
Bill Lewis, Civil Environmental Engineer, Halff Associates, (Retired)  
Rick Cavazos, Mayor, City of Los Indios 
Sonny Hinojosa, Hidalgo County Irrigation District #2, and President of Texas Irrigation Council,  
San Juan 
Sonia Lambert, Cameron County Irrigation District #2 
Henry Leo, Agent in Charge – Harlingen Border Patrol Station 
John Goolsby, USDA Research Entomologist -Edinburg 
Joel Espinosa, Board Member  
Ricardo Garcia, Mercedes City Manager 
 
7 USIBWC Staff in attendance: 
Juan Uribe, Area Operations Manager 
Frank Martinez, Assistant Area Operations Manager 
Joel Salividar, USIBWC 
Vivian Gonzales, USIBWC 
Liliana Maya, USIBWC 
Esteban Martinez 
Lori Kuczmanski, Public Affairs Officer, USIBWC 
 
21 Members of the public in attendance:  
Greg Binion, Texas Parks and Wildlife Department 
Frank Salazar, Border Patrol 
Robert Gonzalez, Border Patrol  
Jonathan P., SBB Infrastructure 
Carlos Sanchez, City of Harlingen 
Jaime Flores, TWRI 
Christina Mild, NPP, RGVCTNM, Sierra 
Bill Keltner, Editor, La Feria News 
Hugo Gonzalez, ICE-Engineering and Construction  
David Negrete, Mexican Section of the IBWC, Representative in Reynosa 
Sergio A. Sanchez Garcia, Mexican Section of the IBWC 
Ken King, Valley Nature Center 
Sarah Bishop Merrill, STC 
Javier Mendez 
Carl Boyd, National Association of Retired Federal Employees 
Joe Tucker, Citizen 
Jorge E Alcala, Dannenbaum Engineering 
Javier Mendez, City of Harlingen  
Carey Lynn Perry, GSRC 
Grady Engelking, Listo Services  
 
 



Welcoming Remarks:  
At 3:00pm Juan Uribe convened the Citizens Forum meeting.  He began with a short welcome and 
introduction, then asked the public attendees and the board to make introductions.  Mr. Uribe introduced 
and turned the meeting over to the first presenter, Grady Engelking, Listo Services.  
 
Presentation One: Arroyo Colorado Flood [Control] Enhancement Project—Grady Engelking, 
Listo Services 
Grady Engelking presented the Arroyo Colorado Flood [Control] Enhancement Project, stating the project 
limits are from Business 77 to FM 509 in the downtown portion of Harlingen. The project has a 150-day 
timeframe and is contingent upon weather.  Removing invasive species will enhance the Arroyo Colorado 
flow.  
 
The contractor (Listo Services) is currently working on the yellow dashed line (slide 3), and will move 
towards the pink dashed line next, then onto the lime green dashed line. All of the Right of Entries to the 
Arroyo Colorado have been granted by land owners.   
 
The contractor is implementing the Performance Work Statement and Vegetation Management Plan 
supplied by the International Boundary and Water Commission.  The red circled polygons are the only 
areas that we treated. Mr. Engelking also mentioned the area is a 50-foot wide swath along the channel 
but are leaving a five-foot buffer of vegetation from the water.  
 
Mr. John Minter, Field Environmental Monitor with Gulf South Research Corporation, gave valuable 
direction to the contractor’s work crew in identifying the invasive brush species and the protected brush 
species. Mr. Engelking said Mr. Minter has not come across any endangered species as of yet.  They take 
measurements on what to cut and what not to cut and is marked using GPS.   
 
The work crews use handheld powered saws to remove the invasive species. Slide six shows the area to 
be pretty dense with vegetation.   
 
Careful consideration is implemented in removing the invasive species.  Low lying limbs that catch debris 
and impede the flow are also removed. Dead limbs are also being removed.  The objective is to reduce it 
to mulch. 
 
Slide eight shows Retama getting ready to be mulched. Mr. Engelking stated they cut and set the limbs 
off to the side and a trailer comes by to chip the limbs into mulch.  
 
Slide nine shows bush carried to the mulching site. The bin holds 17 cubic yards of material.  They’ve 
already mulched 50 cubic yards worth of vegetation. Shown are Brazilian Peppertree, and invasive 
species very difficult to control. 
 
Pictured in slide 10 is a very typical site of the Arroyo Colorado Flood [Control] Enhancement Project.  
The floodplain has approximately 4 to 6 feet of debris that was carried in from years of flooding.  The 
invasive species is growing through the debris field. The picture shows the cleared area and how it will 
look after the clearing of the brush.  
 
After an invasive species is cut, the stump is treated with a recommended herbicide mix.   
 
Selective trees are left in the Arroyo Colorado Floodplain, as long as they do not impede the flow.  Shown 
on slide 12 are trees on a steep bank.  Mr. Engelking stated they have a good root system so they are 
leaving the trees.  They are also leaving trees that have straight trunks.  They are leaving a lot of trees, 
then they’ll evaluate and see if they can remain or if they need to be removed.  

http://www.ibwc.gov/Files/CF_LRG_Tree_removal_Arroyo_Colorado_110916.pdf


 
A typical swath— A row or line of grass or other crop as it lies when mowed by a machine or the path 
cut, is pictured in slide 13. Pictured is the swath after the invasive species was removed.  Mr. Engelking 
stated there weren’t any trees in this area and they were mostly along the Arroyo.  
 
Slide 14 shows debris from the 2010 flood that was caught on a native Rio Grande Ash Tree.   
 
After the debris was removed, the invasive brush was removed and chipped.  Mr. Engelking stated there 
was a tremendous amount of Cane. From tree to bottom right of picture was solid Brazilian Tree.  Also to 
the right there’s a steep embankment.  Due to that, the tree will remain in place because it’s in good 
shape.  
 
The presentation ended with questions and comments. 
 
Comment: There’s a lot of debris in the Arroyo Colorado. She’d like Listo Services to use a boat or 
kayaks to pass through the area.  I’m very supportive of this project. I’d like to volunteer with IBWC if 
they have minimal staff and need assistance. (Sarah Merrill)   
 
Question: It worries me the heavy machinery in that setting, it’s not appropriate.  (Sarah Merrill) 
Answer: We are using a wood chipper, weed eaters with bush blades—a lot of handheld equipment (Mr. 
Engelking) 
 
Comment: City of Harlingen flew a drone and took before aerial photos and wouldn’t mind sharing the 
pictures.  
 
Mr. Engelking—Seed will be planted so the area can be maintained.  Birds and wildlife will still be able 
to inhabit there.  
 
Question: Are you spraying with herbicide? (Bill Lewis) 
Answer: Yes, we are using an approved herbicide to spray after all the vegetation has been removed 
(Listo Services) 
 
Comment: You’re using invasive species loosely.  Carrizo is a native plant. (John Goolsby)  
 
Question: Is the area within the scope of work being done at an 18 percent slope? (Sarah Merrill) 
Answer:  There is a slope and is relatively flat. Anything that is 18 percent or more is removed by hand.  
We can’t get machines in that area. (Mr. Engelking) 
 
Question: Can Juan Uribe of IBWC, Arroyo Colorado, Audubon, Sierra Club and native plant group and 
City of Harlingen do a MOU so we can do a co-venture with staff? Wants to lift mowers higher to eight 
inches and change equipment in the area. (John Goolsby)  
Answer: We’ve told our staff not to mow that area (Juan Uribe) 
 
Comment: As Grady is going there, we’re noticing a lot of palm.  We control brush—anything that would 
control the flow. On steep banks, we’re not going to touch those.  Not 18 percent—more likely 10 
percent.  We are limiting traffic going back and forth (Joel Salvidar) 
 
Question—How soon will the vegetation come in? 
Answer—It could be years.  We want trees trimmed up and not cut up. (Listo Services)  
 
 



 
 
Question: Did you consider the native vegetation list? (Sarah Merrill) 
Answer:  Yes, we informed and asked US Fish and Wildlife for comment and recommendations before 
we started this project (Listo Services)  
 
Question: Are we going to control the erosion for the embankment after clearing?  
(Christina Miles)  
Answer:  We were going to work with the Audubon Society on a partnership when we were going to 
mow near or at Ramsey Park. We also agreed to following: 
a. Lift up approximately 8 inch on our mowing decks 
b. Give the Audubon Society ample time so they can be aware that we are coming (for education purpose 
to our staff by them) 
c. Use smaller tractors  
d. Have them identify areas where they have planted plants so we can respect those areas. 
We also informed Christina Miles (Audubon Society) that we were not going to mow that close to 
embankment as per plan we will stay away 5 feet. (Juan Uribe)  
 
Question: Does IBWC have plans to dredge the Arroyo? (Sarah Merrill) 
Answer: Yes, we do have plans but the Environmental Assessment (EA) will take about a year and then 
we need to start the proper permits with the Army Corps of Engineers. (Juan Uribe)  
 
 
Juan Uribe introduced Greg Binion, the second presenter.  
 
Presentation Two—Freshwater Mussels of Texas:  General Ecology and Current Status— 
Greg Binion, District Supervisor, Texas Parks and Wildlife Division, Inland Fisheries Division 
 
Mussels are important for the ecosystem because they are an indicator species for water quality and 
overall river/stream health.  As filter feeders, they remove suspended solids/nutrients from water, thereby 
improving water quality.  They are also a food source for other species.  However, non-native mussels can 
cause serious ecological and economic damage.  
 
Mussels population declines can be linked to poor water quality, immobility (they live their entire life in 
one place), and habitat alterations such as dams, which alter river flows.  
 
Mussels in Texas 
There are approximately 52 species of mussels in Texas, 68% of which have a state conservation rank of 
vulnerable/imperiled/critically imperiled or are extinct.  Fifteen mussel species were placed on the state 
threatened list in January 2010. 
 
There are three mussels endemic to the Rio Grande, the Texas Hornshell, Mexican Fawnsfoot, and Salina 
Mucket.  The U.S. Fish and Wildlife Service has proposed to list the Texas Hornshell as endangered.  The 
Mexican Fawnsfoot distribution appears to be limited to the Rio Grande below Amistad Reservoir and 
above Falcon Reservoir.  The Salina Mucket distribution appears to be limited to the Lower Canyons 
down to lake Amistad.  The Mexican Fawnsfoot and Salina Mucket are currently petitioned for listing 
although a decision is not expected for several years. 
 
Zebra Mussels are native to Eurasia and arrived in North America in 1988.   They spawn up to 1 million 

http://www.ibwc.gov/Files/CF_LRG_Mussels.pdf


eggs/year with free gloating microscopic larvae.  Juveniles settle and attach to hard surfaces. They clog 
intake structures and pipelines, increase pumping expenses, and increase maintenance and repairs of 
water systems.   Zebra mussels can have devastating economic impacts on municipal and residential water 
supplies, power plants and industrial facilities that use raw surface water.  Their destructive power lies in 
their sheer numbers and their ability to attach to solid objects.   

 
Zebra mussels can have large ecological impacts as well.  Their filtering activity increase water clarity, 
sometimes by as much as 100% or more, which allows deeper light penetration.   
 
This filtering and feeding activity reduces the biomass of plankton in a water body which in turn affects 
its productivity because plankton are basically the beginning of the aquatic food chain.  
 
The increased water clarity may also promote aquatic vegetation growth; this can cause a change in 
available fish habitat and it can also become a serious problem if the vegetation that is growing is another 
noxious species such as hydrilla.  Zebra mussels have also been found to biomagnify pollutants such as 
PCB’s and heavy metals. And finally zebra mussels pose a real and significant threat to native mussels 
because they can outcompete and also will colonize on their shells and basically smother them.  
 
On the boating and recreational front, zebra mussels are responsible for fouling boat hulls and plugging 
water intake systems used in motors, air conditioners, heads etc...  
 
They will colonize hard surfaces such as boat docks, fishing piers, navigational buoys and bridges.  The 
continued attachment of zebra mussels to these structures can cause them to deteriorate and become 
structurally unsound. Even swimming beaches can become fouled with the shells of dead zebra mussels to 
the point where they are unusable due to their sharp edges and the smell of dead and decaying mussels. 

 
Relevant Regulations 
HB 1241 – illegal to possess or transport designated exotic aquatic species.  Statewide regulations require 
all water be drained from vessels leaving and approaching any public waterbody. 

 
How can you help? 
Report infested boats to the local game warden at Operation Game Thief (OGT): (800) 792-4263 

Be vigilant and aware of infested waters 
 
If you’ve traveled to an infested water Texas Parks and Wildlife Department recommends to Clean, 
Drain, and Dry! When it comes to cleaning a boat, the smaller boats or boats that are launched and then 
taken off the water in a day or two are typically less of a threat because they have not been in the water 
long enough for zebra mussel to attach to them and grow shells.  However, water trapped inside of these 
small boats can be carrying zebra mussel larvae.  On the other hand, large boats or boats that are kept in a 
slip at a marina are typically a much bigger threat because they will likely be infested and the zebra 
mussels will have had time to grow shells and become sexually mature.  Adult zebra mussels can tightly 
close their shells and survive for several days or even weeks out of the water.   
 
So when taking a boat out of the water and before leaving the lake we recommend that the public and 
even Parks and Wildlife staff take these actions: 
1.  Clean off any vegetation, mud or foreign objects that may be attached to the boat or trailer 
2.  Pull the plug and drain all water from the boat, motor, bilge, livewells, bait buckets etc.… 



3.  Open all compartments and allow the vessel, anchor lines, dock lines or anything else that was 
exposed to lake water to dry for at least a week during the heat of the summer and up to 15-20 days 
during cooler and wetter months.  Humidity and Rain fall can lengthen the amount of time that an adult 
zebra mussel can survive out of the water. 
 
 
TPWD and a number of partners, including cities, water districts, river authorities, and conservation 
organizations have conducted a targeted public awareness campaign each summer for the past couple of 
years that focuses on increasing the awareness of boaters in North and Central Texas during boating 
season and motivating these boaters to clean, drain, and dry their boats to prevent the spread of zebra 
mussels. This campaign includes 150 stencil messages on parking stalls at various lakes in Texas 
reminding citizens to rinse off their boat and drain their boat properly and billboards along the freeways 
stating it’s illegal if boaters do not properly drain their boat and transport Zebra Mussels to another lake 
or body of water.  
 
 
Questions and Answers:  
Question:  Have you seen an issue with Zebra Mussels in the Rio Grande? 
Answer: Zebra Mussels are not a concern here, but you never know what the future holds (Greg Binion)  
 
Question: Any reliable studies about anything in the Rio Grande River? 
Answer: Not sure about that, but we can get you an answer. (Greg Binion)  
 
Question: What method do you use when you eradicate them? 
Answer: Nothing on large scale (Greg Binion)  
 
Comment:  We are paying more attention to the Zebra Mussel. It’s highly invasive and a pretty bad guy! 
The purple color on the slide shows what has been eradicated –Texas—NE part of State (Greg Binion) 
 
Comment: We’ve done small scale chlorine treatments and it’s been effective on a small scale.  
(Greg Binion) 
 
 
Suggested Future Agenda Items:  

 Law enforcement along the Rio Grande River using brush as cover and ambush 
 Texas Hornshell Mussel 
 How we mange water flows—what we can change between Laredo and the two dams 

 
Discussion adjourned at 4:20PM 
 
*Meeting notes are tentative and summarize in draft the contents and discussion of the Citizens Forum 
Meetings.  While these notes are intended to provide a general overview of Citizens Forum Meetings, 
they many not necessarily be accurate or complete, and may not be representative of USIBWC policy or 
positions.  


